
Lavendon Village Hall AGM 
 

Minutes of the Annual General Meeting held at 
7.30pm on Thursday, 25th November 2021 

in Lavendon Village Hall 
______________________________________________________________ 

 
Committee Members Present:   
Chairman – John Salter.  Treasurer – Geoff Simmonds.  Secretary – Nigel Stickells.  
Committee Members:     Sally Emes,      Becky Garratt,         Rev Richard Lake, John Lay.  
Apologies:   Stewart Jones, Louise O’Boyle,     John Panter,  Judith Slinn Jones Panter. 
 
Member of the public:         Christine Stickells. 
 
Item 1 - Welcome & Apologies for Absence 
 
1.  The Chairman opened the meeting and welcomed all to the AGM, especially Becky Garratt 
was attending her first VH meeting as a new Committee representative for the Lavendon 
School Association. The Secretary gave apologies, as above. 
 
Item 2 - Minutes of the last AGM  
 
2. Because the last AGM for the year ending September 2020 was necessarily cancelled due 
to the Covid pandemic, no minutes were available. Nevertheless, the annual reports of the 
Chairman and Treasurer have been available on the Lavendon web site since last year.  
 
Item 3 - Chairman’s Annual Report 
 
3.  Hard copies of the Chairman’s Annual Report were available for meeting attendees. The 
Chairman ran through his Report (which will also be made available on the VH web site page). 
His report noted the charitable status of the Village Hall and gave details of its Trustee and 
Management Committee membership. He also reminded the meeting of the four pillars of 
the Charity’s forward strategy as approved by the Trustees.  
 
4. Given the unavoidable cancellation of last year’s AGM, the Chairman outlined some key 
achievements during the previous financial year, including the installation of acoustic tiling to 
improve and complement the audio-visual system already installed. The Chairman referred 
to the impact that Covid had had on the village hall finances over the past two financial years 
– falling hire income, but continuing utility costs – and the need to supply and install special 
Covid precautions. 
 
5. With the progressive easing of Covid restrictions towards the end of the last financial year, 
the Chairman noted that it had been possible to arrange a new programme of events including 
a series of monthly film shows. Although these were currently making a loss it was to be 
hoped that the initial low attendance would gradually pick up in time. The number of other 
bookings, such as those for dance and theatre groups, were improving significantly. 
 



6. The Chairman paid tribute to a number of Committee members who had left the 
Committee for one good reason or another over the past year, and he thanked them for their 
important contributions, especially for the work of Barbara Adams who was a hard act to 
follow when it came to organising events and refreshments. He also thanked the Secretary 
and Eddie Adams for their part in implementing the Covid precautions, with the latter also 
diligently cleaning/sanitising the Hall after each hiring. The Chairman thanked Geoff 
Simmonds for his work in improving the financial status of the Hall and in particular securing 
a number of Covid-related grants, without which matters could have become problematic.  
 
7. Finally, the Chairman thanked all other members of the Committee and other volunteers 
such as the Booking Secretary, Bev Shaw, for all their help and suggestions over the past year. 
However, he noted that with the recent departure of several Committee members, and some 
ongoing vacancies, there was a need to encourage new members to join. In particular there 
were three elected positions remaining vacant, and he hoped that if anyone knew of possible 
candidates then they should encourage them to join the Committee. 
 
Item 4 - Treasurer’s Annual Report 
 
8.  Hard copies of the Treasurer’s detailed annual report for the year ending 30 September 
2021 were available for meeting attendees. Geoff Simmonds introduced his report by noting 
that Covid had had a significant impact on the Hall finances which were running at a loss due 
to ongoing utility and maintenance costs, and diminished hiring income. Nevertheless, he had 
taken every opportunity to secure various Government Covid-related grants that became 
available. As it happened, he said we had come out of the pandemic better off overall than 
would otherwise be the case after successfully securing some £29k of grants. Geoff went on 
to highlight the following key points contained in his report: 
 

“Summary 
Income for the year was £23,089 (Exhibit A) mainly as a result of receiving £19,000 of 
pandemic disruption grants from the government. Total cash in the bank increased 
from the previous year by 10% to £30,941 after paying for the installation of the 
acoustic tiles costing £13,872. Cash reserves at the end of the year were increased 
because of future uncertainty over income to £6,567 available for general 
maintenance and upkeep of the Hall. Running costs were £4,722 down 33% on the 
previous year due mainly to the lockdown and closure of the Hall reducing utility costs 
by 56%. Normal bookings income was just £3,756, down another 24% from the 
previous low year which resulted in the Hall making another loss of £965 for the year. 
This was the fourth year the Hall has made a loss in its day-to-day business. 
 
Fundraising 
2021 was the second year when the global pandemic closed the village hall for several 
months. As a result, fundraising income fell to £2,333 from £5,613 in the previous year. 
Income was primarily from match funding. However, future investment in the Hall was 
saved by the receipt of the £19,000 of disruption grants during the year. 
 
Project Diamond 
The installation of new acoustic tiles was completed in 2021 but no other projects were 
implemented during the year. Available funds are £24,373 assuming the money is not 
required to support the day to day running of the hall requiring the reserve to be 



increased. No further spends are planned until after the pandemic and income has 
been stabilised to previous levels. 
 
Users of the Village Hall 
Bookings income for the Village Hall in 2021 was £3,756, 24% less than the previous 
year. As shown in Appendix C, income from private users of the hall was inevitably 
down by over 90% but, surprisingly new dance and theatre groups started to use the 
hall once it was re-opened providing a significant income boost. How long this will 
continue is uncertain but several of the village clubs who have been users of the hall 
over many years have unfortunately had to close or reduce their hours and so finding 
new users is essential for the future of the hall. In conclusion, bookings income 
continues to be a concern even taking into account the unusual situation in 2021.” 
 

9.  Overall, as noted above, Geoff said that the Hall was in a better position than might have 
been expected, with strong running reserves and capital in hand. However, the future was 
still uncertain on the Covid front, and although bookings were currently on the increase he 
considered that we should be wary about any more significant investment until we see how 
things settle down over the coming year. The Chairman thanked Geoff for his AGM report and 
for his very comprehensive monthly reporting over the past year.  
 
Item 5 - Resignation of Current Committee 
 
10. The Chairman said that at this point in the Agenda all Committee members were required 
under the ‘constitution’ to resign, and this they so did.  
 
Item 6 – Permitted Committee Nominations from Village Organisations 
 
11. The Secretary said that this Agenda item dealt with the nominations from those village 
organisations that are permitted by the ‘Constitution’ to provide a representative for the 
Committee. The Secretary then read out a list of nominations to the Committee, as follows: 
   

The Lavendon Parish Council    Louise O’Boyle 
  The Parochial Church Council    John Lay 
  The Trustees of the Lavendon Union Chapel  Rev Richard Lake 
  The Royal British Legion (Lavendon Branch)  John Panter 
  The Lavendon Old People’s Welfare Committee  Judith Slinn Jones Panter (new) 
  The Rascals Bowls Club     Sally Emes 
  The Women’s Institute     (currently disbanding) 

The Lavendon School Governors  Rev Richard Lake – offered to cover 
 for the  interim 

  The Lavendon School Association   Rebecca Garratt (new) 
   
12.  The Secretary noted that currently there were no Co-opted members of the Committee.  
 

Item 7 - Election of Six Committee Members 
 
13.  The Chairman said that over the past year there remained three elected members serving 
on the Committee and that there remained another three vacancies for anyone interested. 
The Secretary said that he had received no nominations for elections despite publicity. The 
following remained willing to continue serving as elected members: Geoff Simmonds, John 
Salter and Nigel Stickells. As there were no other requests to join the Committee, the 



Chairman called for a proposal to re-elect the above three members. Christine Stickells made 
the proposal and Rebecca Garratt seconded it. 
 
Item 8 - Public Question Time 
 
14.  AV system: The Rev Richard Lake sought a clarification concerning the total reported cost 
of the AV system of approx £29k. The treasurer confirmed that this figure also included the 
associated cost of the acoustic tiling.  
 
Item 9 - Any Other Business & Meeting Closure 
 
15. Rebecca Garratt thanked the Chairman and Treasurer for their reports which, as a 
newcomer to the Committee, she said provided a very clear introduction for her.  
The Secretary also took the opportunity of thanking the Chairman for all his hard work, 
especially in dealing with the many ‘behind-the-scenes’ activities which otherwise often went 
unnoticed, and which were frequently the jobs that no one else wanted to do! The meeting 
fully endorsed those comments. 
 
16. There being no other business, the Chairman thanked everyone for attending the AGM, 
and the meeting closed at approx 8.10pm.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Issued by the Secretary: Nigel Stickells, email: nigel.stickells@btinternet.com, tel: 01234 712783 
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