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Lavendon Village Hall is strongly supported by the MK Community Foundation 

Chair’s AGM Report for the year ending 30th September, 2021 

Introduction 

The Village Hall has a charitable status and has 4 Trustees, myself, Nigel Stickells, Geoff 

Simmonds and Stewart Jones.  It is our job to ensure that the Hall’s activities and practices 

follow the guidelines laid down by its Constitution and those of the Charity Commission. 

It also has a Management Committee, which is charged with the day-to-day running of the 

Hall. The Committee members are:  John Salter-Chair;  Nigel Stickells-Secretary;  Geoff 

Simmonds-Treasurer;  Sally Emes;   Rev. Richard Lake;  John Lay;  John Panter;  Louise 

O’Boyle;   

The Trustees have developed a Strategic document which sets down some guidelines for the 

Management Committee to follow. 

The four pillars of this Strategy are: 

1. Maintaining and improving the fabric of the Village Hall – you only have to look around 

you that to see evidence that we try hard to achieve this. 

2. Managing the Hall’s financial affairs prudently -we try to ensure that our income covers 

our expenditure - a very difficult task, given the current pandemic, when until recently the 

income all but dried up.  Our Treasurer ensures that we adhere to good accounting practices 

as well as making sure that our charitable status is protected. 

3. Promoting the Hall’s facilities to existing and potential users - we do not have a 
promotional/advertising budget so we rely on using notice boards, web pages, Facebook, 
Phonebox magazine, MK Pulse magazine, leaflet drops, school book bags and so on – all 
relatively low cost. However, the major means of attracting users is through personal 
recommendation.  
 
 4. Addressing “sustainability” issues - which in our case means using resources like water, 
gas and electricity responsibly. We also try to ensure that we do what we can to contribute 
to and sustain village life in a number of ways - entertainment, education, social (e.g. 
combating loneliness) and exercise – as well as keeping private hire costs as low as possible. 
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As there was no AGM meeting for the year ending 30th September 2020, let me summarise 

the main points of my report for that period: 

1. In September 2020, because of Covid, it was decided to cancel all fundraising events” 

until further notice.”   The “further notice” turned out to be May 2021! 

2. Running costs for heating, water, lighting, maintenance etc. continued but events’ 

income dried up. 

3. The state-of the-art projector, electric screen, operating cabinet and loud speakers, 

installed in 2019, suffered because of poor acoustics due to “echo.” 

4. Absorption panels were fixed to the sloping ceiling and other areas to improve the 

listening experience. 

5. The total cost of installation and improvement was in the region of £30,000. 

6.  This was funded by grants from the Milton Keynes Community Foundation (MKCF) 

Fund, a small business grant, matched funding and a further MKCF grant from their 

Summer Spectacular Challenge. 

7. Considerable time and energy went into purchasing all the items relating to Covid, 

preparing Covid Risk assessments and revised Terms and Conditions in line with 

Government advice as well as preparing posters and marking out the safe pathways 

for event attenders.  

8.  A big thank to our Secretary Nigel Stickells for doing the bulk of this work and to the 

tireless work done by other members of the Committee and many others during this 

difficult time. 

Chair’s Report ending 30th September, 2021 

Activities made a slow start from May 2021 onwards, as was to be expected.  However, a 

plan for events was drawn up scheduling one film a month with bingos and quizzes 

interspersed between.  It was also agreed that the prices for films would be £3.50 for adults 

and £2.50 for children. 

The first film to be shown in August after lock-down was “The Jungle Book” on the basis that 

it would appeal to children and adults.  How wrong can you be!   Income was £26.  

Attendance was five, two of whom were children.  The second film was “Knives out” with an 

attendance of less than 10, the third film was “The Green Book” with a marginally increased 

attendance of 18 and the most recent film was “Tenet” with takings, including 

refreshments, of £83. 

Why the poor attendance?  Promotion for the films was fairly wide spread;   the write-ups 

on the films were very favourable; the weather on all occasions was reasonable.   Was it 

that the punters are now becoming used to watching films on streamed programmes…who 

knows? 

What we do know is that the cost of putting on these films is just under £200 per showing, 

so we are making consistent losses. 
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In addition to the films, other events like dance and theatre groups have re-appeared on the 

booking sheet, but there was a slow-down during the summer holidays.  Looking ahead, 

however, the booking schedule is very encouraging. 

Barbara Adams resigned from both the main and the entertainments’ committees and we 

knew that her enthusiasm, organisation skills and contacts would be a great loss. 

Hazel Steels and Monica Chapman retired from the Committee, the former due to the 

cessation of the WI Branch in Lavendon, the latter for personal reasons. 

Richard Bray withdrew from the  Committee, due to other commitments. 

As you will have seen from the treasurer’s report, the financial position is very healthy and 

this is due not only to the money generated by income from hall events but more so from 

the significant grants that we have managed to receive for the two years covered by this 

report: 

Year ending September 2020: 

• Government Covid business grant of £10,000 

• Improvement grant of £5,000 from MKC 

• Match-funding award of £2,000 

Year ending September 2021: 

• Government Covid disruption grant of £19,000. 

The Hall itself is very impressive as are its facilities - the film projection capability, the size of 

the screen, the stage, the kitchen, the storage areas, the car park, to name but a few.    They 

also look very smart, due to caretaker Eddie’s commitment to cleaning them regularly, 

replenishing Covid materials and putting everything in its place. 

 That’s not to say that there is nothing more to do.  Like every facility, things need servicing, 

upgrading and replacing from time to time and this process will need to continue.  

Covid issues have taken up a significant amount of time – replenishing various items;  

preparing new and updating existing documents;  renewing  posters;  re-marking existing 

pathways and Nigel Stickells, our Secretary and Eddie Adams, our Caretaker have borne the 

brunt of this work.   

You will have noticed that our Management Committee has lost a number of members 

during the Year and there are now vacancies for three additional members, so if you would 

like to fill any of these positions, please put yourself forward.  One non-committee member 

vacancy, which has been advertised during the year, that of projection equipment operator, 

has now thankfully been filled. 

In addition to the Committee members already referred to, I would like to thank firstly, the 

other members who make a valuable contribution and secondly, people like yourselves and 

others in and around the village who support us in various ways, particularly those who 

support the various events we put on. 
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Finally, I would like to make an appeal for people to join the Committee.  The full 

complement of the Committee consists of 7 remaining positions filled by representatives of 

village organisations, plus 6 elected members, for which there are three vacancies. 

In addition, we have to put together an Events Organising Sub-committee, consisting of 3-4 

people.  Some of these could also be members of the Main Committee, but we are also 

looking for people who wish to serve exclusively on this Sub-committee. 

If you are interested in any of the above vacancies, please contact me. 

So to sum up:  after a barren spell due to Covid, our year gradually found its impetus and is 

now welcoming existing and new people and organisations wanting to use our facilities.   

Let’s hope this recovery trend continues. 

 

John Salter, Chair, Lavendon Village Hall Committee 

Email:  johnsalter7@btinternet.com tel:  01234 713653  mobile:  07544903 909 

14th November, 2020 

Note:  this report will appear on the Village Hall’s Webpage 

www.lavendonconnection.co/home/villagehall 
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