
Lavendon Village Hall AGM 
 

Minutes of the Annual General Meeting held 
at 7.30pm on Thursday, 5th December 2019 

in the Lavendon Village Hall 
______________________________________________________________ 

 
Committee Members Present:   
Chairman – John Salter;  Treasurer – Geoff Simmonds;  Secretary – Nigel Stickells;  
Committee Members:  Barbara Adams,  Monica Chapman,  Richard Lake, 
    John Lay,   Laura Murray-Carr,  Louise O’Boyle,   
Apologies received from:  Sandra Alexander,    Sally Emes,     Stewart Jones  
    John Panter,     Hazel Steels. 
 
7 members of the public attended the AGM:  Eddie Adams,   Roy Chapman, 
    Frank Goodland,    Marion & Mick Rutherford,     Rick Simmonds,           Christine Stickells. 
 
Item 1 - Welcome & Apologies for Absence 
 
1.  The Chairman opened the meeting and welcomed members of the public to the AGM. 
The Secretary gave apologies on behalf of the Committee members listed above. 
 
Item 2 - Minutes of the last AGM held on 22nd November 2018 
 
2. Hard copies of the minutes of the last AGM Meeting were available to members of the 
public if required, and they have also been available on the village web site during the past 
year. There were no actions or matters arising in the minutes that required attention, and 
so the Chairman proposed the minutes be adopted. Christine Stickells and Monica Chapman 
accordingly proposed and seconded the minutes respectively. 

 
Item 3 - Chairman’s Annual Report 
 
3.  Hard copies of a summary of the Chairman’s Annual Report were available for all meeting 
attendees. The Chairman ran through his full Annual Report (which will also be made 
available on the VH web site page). His report noted the charitable status of the Village Hall 
and gave details of its Trustee and Management Committee membership. The principal 
achievements of the Management Committee over the past year were highlighted noting 
that after several busy years it had been a year of consolidation with fewer fundraising 
events.  
 
4. The Chairman also referred to the Strategy as originally approved by the Trustees. He 
noted further progress, including development of the audio-visual facilities, and other 
improvements such as replacement external cladding & guttering, as well as essential 
repairs to the drainage system.  The Chairman expressed some disappointment that 
progress with the Cinema Club had been limited due to the poor sound quality experienced, 
believed to be due to excess reverberation from the hard walls, ceiling and floor surfaces. 
Advice had been sought and options were currently under consideration.  



5.  The Chairman went on to review the contributions of all those involved with the Village 
Hall and gave special thanks to the following: 

Nigel Stickells, the Secretary, for his monthly minuting, etc; 
Geoff Simmonds, the Treasurer, for excellent monthly reporting, financial advice and 
control; 
Bev Shaw, the Hall Bookings Secretary, who does a difficult behind the scenes job; 
Barbara Adams, Brenda Jones & Margaret Testro who have worked tirelessly on 
organising fundraising projects, providing refreshments and resourcing the kitchen. 
Eddie Adams who looks after the heating, keeps the hall clean and tidy and prepares 
it for hired events, etc; 
David Alexander who produces imaginative and eye-catching posters for VH events. 
 

6. The Chairman also paid tribute to remaining members of the Committee whose 
contributions to the management of the Hall were always much valued and appreciated. 
Similarly, he appreciated the support received from many others in helping to put on and 
assist with various private and community events held in the Hall. The Chairman pointed out 
that there was at least one ‘elected’ vacancy on the Committee should anyone wish to help 
with managing the Hall. 
 
7.  A copy of the Chairman’s summary report is given at Annex 1. The full report is 
separately available. There were no questions from the public audience. 
 
Item 4 - Treasurer’s Annual Report 
 
8.  Hard copies of the Treasurer’s detailed annual report for the year ending 30 September 
2019 were available to all meeting attendees. Geoff Simmonds highlighted the key points of 
his report, as follows, [noting that the full Report, plus Exhibits A-C are available separately]: 
 

“In Summary Income for the year was £17,360 (Exhibit A) including £9,487 from 
fundraising and donations. This was 30% less than the previous year. Total cash in 
the bank reduced from the previous year by 24% to £6,613 due mainly to unplanned 
spending of £6,957 on new cladding as part of our Project Diamond programme plus 
£2,256 repairing the drains. Cash reserves at the end of the year were still £3,239 
available for general maintenance and upkeep of the Hall. Running costs were 
£10,257 up 15% on the previous year due mainly to the drain repair. Bookings income 
was just £7,744 slightly less than the previous year. This resulted in the Hall making a 
loss of £2,513. This was the second year the Hall made a loss in its day to day 
operations. 
 
Fundraising: 2019 was a quieter year for fundraising with net funds increasing by a 
further £9,488 compared with £14,047 the previous year. Details of the sources of 
these funds can be found in Exhibit D (not included in this document). Some of the 
highlights include: 

• Over £7,905 from fundraising events organised by the Village Hall Fundraising 
committee. 

• Winnings from donations through the Milton Keynes Localgiving website have 
contributed a further £1,477 to our funds. 

Total funds received to date for Project Diamond now total £161,084. Total spend to 
date is £156,275 leaving £ 3,374 of funds available to spend at year end. £3,000 was 
transferred from Project Diamond to support the normal Hall operating costs during 



the year. An unplanned Project Diamond Phase was implemented during the year to 
install new cladding on the Hall. 
 
Users of the Village Hall: Bookings income for the Village Hall in 2019 was £7,744, 
2% less than the previous year. As shown in Appendix C, income from major users of 
the Hall (clubs and associations) were down 6%, a continuing trend over the past 
three years. Income from private individuals increased however by 10%. Bookings 
income continues to be a concern particularly as this is the second consecutive year 
that the Hall has made a loss. 
 

9.  The Chairman thanked Geoff for his AGM report and for his very comprehensive monthly 
reporting over the past year. There were no follow-up questions from the audience. 
 
Item 5 - Resignation of Current Committee 
 
10. The Chairman said that at this point in the Agenda all Committee members were 
required to resign, and this they so did.  
 
Item 6 – Permitted Committee Nominations from Village Organisations 
 
11. The Secretary said that this Agenda item dealt with the nominations from those village 
organisations that are permitted to provide a representative for the Committee. The 
Secretary then read out a list of nominations to the Committee, as follows: 
   

The Lavendon Parish Council   Louise O’Boyle replacing Mick Rutherford 
  The Parochial Church Council    John Lay 
  The Trustees of the Lavendon Union Chapel  Rev Richard Lake 
  The British Legion (Lavendon Branch)   John Panter 
  The Lavendon Youth Club    (Disbanded) 
  The Lavendon Old People’s Welfare Committee  Sandra Alexander 
  The Rascals Bowls Club     Sally Emes 
  The Women’s Institute     Hazel Steels 

The Lavendon School Governors  No nomination 
  The Lavendon School Association   Laura Murray-Carr 
  The Lavendon Flower Show Committee   (Disbanded) 
 
12.  Although Village Organisations have a right to be represented on the Management Committee, 
the renewed membership was endorsed, as proposed by John Salter and seconded by Mick 
Rutherford.  
 

Item 7 - Election of Six Committee Members 
 
13.  The Chairman said that over the past year there had been five elected members serving 
on the Committee and that there was currently one vacancy for any one interested. The 
Secretary said that the following are willing to continue to serve as elected members: 
Barbara Adams, Monica Chapman, Geoff Simmonds, John Salter and Nigel Stickells. As there 
were no other requests to join the Committee [despite local advertising] the Chairman 
called for a proposal to elect the above five members. Frank Goodland made the proposal 
and Richard Lake seconded it. 
 
 



Item 8 - Public Question Time 
 
14.   Hall Usage: Mick Rutherford observed that although usage of the Hall appeared to 
be falling off slightly compared to previous years, it was hard to see what else could be done 
to encourage greater usage in the present climate.  
 Fire Resistance Materials: Frank Goodland asked whether the new external cladding 
was deemed fire resistant. It is believed to be so. The Chairman said that if we went ahead 
with any new acoustic curtaining within the Hall then the proposed samples were known to 
be fire resistant.  
 
Item 9 - Any Other Business & Meeting Closure 
 
15. There being no other business, the Chairman thanked everyone for attending the AGM 
and the meeting closed at approx 8.00pm.  
 
 

Issued by the Secretary: Nigel Stickells, email: nigel.stickells@btinternet.com, tel: 01234 712783 

VH AGM Minutes – 05 Dec 2019 

 

 

ANNEX 1 

 

Lavendon Village Hall:  Chairman’s AGM Meeting Summary Report for  5th December 2019 

➢ The hall’s charitable status and its officers 
➢ 2019 a year of consolidation after an extensive improvement 

programme inf 2018 
➢ The source of funds to pay these improvements – bingo, quizzes. Horse-

racing evening, tea/cakes/sandwiches/entertainment afternoons etc. 
hall bookings, matched funding schemes. 

➢ The four pillars of the Hall’s strategy:  maintaining and improving the 
fabric of the hall;  managing the hall’s finances prudently;  promoting the 
hall’s facilities and activities extensively;  addressing sustainability issues. 

➢ Disappointing progress in getting a film programme off the ground, due 
to technical problems. 

➢ Thanks to the contributions of the committee, non-committee members, 
the general public supporters. 

➢ Request for nominations for the 1 vacancy on the committee. 
 
30th October, 2019 Chair, Lavendon Village Hall Committee 

 

Note:  the full Report will appear on the Village Hall’s webpage 

www.lavendonconnection.co/home/village-hall  
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