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Lavendon Village Hall 

Chairman’s AGM Meeting Report for 5th December, 2019 

Welcome to the 23rd AGM of the Lavendon Village  Hall.  My name is John Salter. 

The Hall has a charitable status and as such has  4 Trustees, John Salter, Nigel 

Stickells,  Geoff Simmonds and Stewart Jones, whose job it is to ensure that the Hall’s 

activities and practices follow the guidelines laid down by its Constitution and those 

of the Charity Commission. 

It also has a Committee, which is charged with the day-to-day running of the Hall. 

Most of you will know the members of the Committee, but for those who don’t, let 

me invite those present to introduce themselves and, where appropriate, those 

organisations they represent. 

(Nigel Stickells-Secretary;  Geoff Simmonds-Treasurer;  Barbara Adams;  Sandra 

Alexandra;   Monica Chapman;  Sally Emes;   Richard Lake;  John Lay;   Laura Murray-

Carr;  John Panter;  Mick Rutherford;  Hazel Steels. ) 

This year has been a year of consolidation, building on what we had achieved in 

2018, which included spending a considerable amount of money installing an audio-

visual entertainments system, consisting of an overhead projector, a motorised full-

size screen, speakers and microphones, 

This year, we bought some attractive round, white tables, which considerably 

enhance the appearance of the hall for its various functions. 

Other capital expenditure went on enhancing the external appearance of the hall. 

 Unforeseen expenditure went on fixing a drainage problem in the car park, which 

cost in the region of £2,000. 

All this expenditure has to be paid for out our current account (our Treasurer will 

expand on this) and the contributions to this account come from a variety of sources, 

e.g. bingo, quizzes, a horse racing evening, afternoon tea, cakes, sandwiches and 

entertainment afternoons, like Alan Haughton speaking and playing on the subject of 

“Me and my Piano”, Mike Gee singing and keeping us amused with his anecdotes or, 

most recently, Kaye Testro singing accompanied by Ian on his guitar. 

Other funds come from hall bookings and occasional matched funding schemes. 

The trustees have developed a Strategic document which sets down some guidelines 

for the Hall Committee to follow. 



 

2 
 

The four pillars of this Strategy are: 

1, Maintaining and improving the fabric of the Village Hall – you only have to look 

around you that to see evidence that we try hard to achieve this. 

2, Managing the Hall’s financial affairs prudently -we try to ensure that our income 

covers our expenditure and only in very exceptional circumstance is this rule broken.  

Our Treasurer ensures that we adhere to good accounting practices as well making 

sure that our charitable status is protected. 

3 Promoting the Hall’s facilities to existing and potential users.  
We do not have a promotional/advertising budget so we rely on using notice boards, 
web pages, Facebook, Phonebox magazine, MK Pulse magazine, leaflet drops, school 
book bags and so on – all relatively low cost.  However, the major means of attracting 
users is through personal recommendation.  
 
 4. Addressing “sustainability” issues, which in our case means using resources like 
water, gas and electricity responsibly. We also try to ensure that we do what we can 
to contribute to and sustain village life in a number of ways  - entertainment, 
education, social (e.g. combating loneliness) and exercise. 
 
The one area that we have not made the progress I would have liked, relates to 
getting a film programme off the ground.  We have to date shown 3 films:  The 
greatest Showman;  Bohemian Rhapsody;  Oceans 8 
However, technical problems meant that our viewers’ experiences have suffered 
because of the poor sound-track quality. 
We have been advised that this is due to the “echo” which is caused by the sound 
bouncing off the hard wall and floor surfaces.  We are currently looking into ways of 
solving this problem and hope that a satisfactory acoustic result can be found soon. 
When we do, we hope that we will have found somebody, who can take on the role 
of “Cinema Manager”  If you are interested in this role or know somebody who 
might, please let me know.  A job description is available on our webpage and on the 
noticeboard in the Hall and in the Village Hall car park. 
 
Finally, I would like to pay tribute to the contributions that the committee and non-
committee members make to keeping the show on the road.   
Nigel Stickells, our Secretary, who brings a very thoughtful and perceptive approach 
to whatever he has to deal with.  His draft minutes, which he sends to me for 
comment, are embarrassingly accurate and I rarely have any comments to make. 
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 Geoff Simmonds, our Treasurer, whose concise monthly reports, experience, 

judgement and knowledge of finance and non-finance matters, makes him a valuable 

member of the team.  

Bev Shaw, our Bookings Secretary, has the tricky job of trying to convert enquiries 

into firm bookings and then trying to keep track of their changing needs.  Well done, 

Bev. 

Barbara Adams, Brenda Jones and Margaret Testro all work on the Fund-raising sub-

committee and put an enormous amount of work putting an events’ programme 

together and then beaver away at the time of the event, taking money, producing 

refreshments and doing the washing up. 

Eddie Adams, our caretaker, looks after the heating, keeps all areas of the hall neat 

and tidy and prepares the hall for the programmed events. 

Another non-committee member who deserves a mention is David Alexander our 

“poster boy”, who produces eye-catching, colourful, imaginative posters for our 

events.  

Then there are those who have not had an individual mention, but their 

contributions area nonetheless valued and appreciated:   

Sandra Alexandra;   Monica Chapman;  Sally Emes;   Richard Lake;  John Lay;   Laura 

Murray-Carr;  John Panter;  Mick Rutherford and Hazel Steels.  

Not forgetting, of course a lot of people, like yourselves, who support us in various 

ways, particularly by coming to our fund-raising events and who contribute and keep 

the village hall going, in their own individual ways. 

Just a short foot note to finish on:   

The full complement of the committee consists of 8 positions, filled by 

representatives of village organisations, plus 6 elected members, for which there is 

only one current vacancy left, assuming  all five existing members renew their 

interest and remain nominated/elected. 

Please apply if you are interested. 

John Salter   30th October, 2019 

Chair. Lavendon Village Hall Committee 

 

Note:  the full report will appear on the Village Hall’s Webpage 

www.lavendonconnection.co/home/villagehall 
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