
Lavendon Village Hall AGM 
 

Minutes of the Annual General Meeting held 
at 7.30pm on Thursday, 22 November 2018 

in the Lavendon Village Hall 
______________________________________________________________ 

 
Committee Members Present:   
Chairman – John Salter;  Treasurer – Geoff Simmonds;  Secretary – Nigel Stickells;  
Committee Members:  Monica Chapman,  John Lay,  Laura Murray-Carr.  
Apologies received from:  Barbara Adams,  Sandra Alexander,  Sally Emes,   
    John Panter,   Mick Rutherford,  Hazel Steels. 
 
3 members of the public attended the AGM:  Pauline Montague, David Tompkins,  
       and Christine Stickells. 
 
Item 1 - Welcome & Apologies for Absence 
 
1.  The Chairman opened the meeting and welcomed members of the public to the AGM. 
The Secretary gave apologies on behalf of the Committee members listed above – their 
absence was mainly due to a clash of dates with the popular Lavendon ‘Old Folks’ holiday.  
 
Item 2 - Minutes of the last AGM held on 23rd November 2017 
 
2.  Note: a hard copy of the minutes of the last AGM Meeting were available to members of 
the public if required, and they have also been available on the village web site for the past 
year. The Chairman said that both he and the Secretary had been through the minutes and 
that there were no actions or matters arising that required attention: he therefore proposed 
the minutes be adopted. Pauline Montague proposed, and Christine Stickells seconded the 
proposal. 

 
Item 3 - Chairman’s Annual Report 
 
3.  Hard copies of a summary of the Chairman’s Annual Report were available for all meeting 
attendees. The Chairman ran through his written summary which highlighted the principal 
achievements of the Committee over the past year, 2017/2018. In his report, the Chairman 
also referred to the Strategy originally approved by the Trustees in 2015 and kept under 
review since then. The report includes details of progress with the Strategy, notably the 
addition of a new audio-visual entertainments system during the past year. The Chairman 
also referred to the Committee membership and the problems of filling vacant slots. A copy 
of the Chairman’s summary is given at Annex 1. 
 
4.  The Chairman went on to review the contributions of all those involved with the 
Committee, with special thanks to the following: 

Nigel Stickells, the Secretary, for his monthly minuting, etc; 
Geoff Simmonds, the Treasurer, for excellent monthly reporting and financial 
control; 
John Panter for his practical contributions and helpful contacts; 



Barbara Adams, Brenda Jones & more recently Margaret Testro who have worked 
tirelessly on organising fundraising projects, and who also inspire others to 
contribute, eg to help out in the kitchen; 
Bev Shaw, the Hall Booking Secretary, who does a difficult behind the scenes job; 
Eddie Adams who has taken over the dual rôle of Caretaker and Cleaner, again 
making an excellent job of it; 
David Alexander who produces creative and eye-catching posters for VH events. 
 

5.  The Chairman also paid tribute to our former cleaner, Jerri McGuiness, who had done a 
good job of keeping the VH tidy over the past 4½ years. Finally, the Chairman expressed 
thanks to all the other Committee members for their various contributions, and also to 
many other village volunteers who help out at events; to those who hire the Hall and, of 
course, the many supporters who regularly attend the fundraising and other events held in 
the Hall. 
 
Item 4 - Treasurer’s Annual Report 
 
6.  Hard copies of the Treasurer’s detailed annual report for the year ending 30 September 
2018 were available for all meeting attendees. Geoff Simmonds summarised his report, 
highlights of which are as follows: 
 

“In Summary: Income for the year was £25,004 (Exhibit A) including £17,104 from 
fundraising and donations. Total cash in the bank fell from the previous year by 25% 
to £8,691. This was due to spending £17,220 on new audio visual equipment as part 
of our Project Diamond programme. Cash reserves at the end of the year were 
£3,483 available for general maintenance and upkeep of the Hall. Running costs were 
£8,948 up 11% on the previous year. This was due mainly to last year’s utility spend 
being exceptionally low due to some credits from British Gas. Compared to the 
average of the previous two years, utility spends have remained unchanged. 
Bookings income was £7,900 which resulted in the Hall making a loss of £1,048 for 
the year. 
 
Fundraising: 2018 was another very successful year for fundraising with net funds 
increasing by a further £14,047. Details of the sources of these funds can be found in 
Exhibit D (not included in this document). Some of the highlights include: 

• Over £10,044 from fundraising events organised by the Village Hall 
Fundraising committee. 

• Winnings from donations through the Milton Keynes Localgiving website have 
contributed a further £1,156 to our funds. 

• A community donation from the Olney Co-op of £6,127. 
Total funds received to date for Project Diamond now total £151,288. Total spend to 
date is £147,704 leaving £ 5,148 of funds available for further spend at year end. 
Project Diamond Phases 1 and 2 and 3 (the new audio visual system) are now 
completed. 
 
Users of the Village Hall: Bookings income for the Village Hall in 2018 was £7,900 
slightly less than the previous year. As shown in Appendix C, income from major users 
of the Hall were down slightly but income from private individuals increased again by 
39% a continuing trend even though their numbers decreased. Individually on 



average they spent more. Bookings income continues to be a concern particularly as 
this year, for the first time for a long time, the Hall made a loss.” 
 

7.  The Treasurer noted that the two main areas of user income for the Hall were from the 
Rascals Bowls Club at £2,362 and the Lavendon Old Peoples Welfare Committee at £1,094, 
both being regular users. Unfortunately, there was no income in this year from the Antiques 
Fair which has ceased operating. In response to a question from David Tompkins, the 
Treasurer said that the hourly private hire rate was £12.50 which compared favourably with 
other similar venues taking all facilities into account. He also said that the Hall was 
attracting interest from users as far afield as Rushden, Bletchley and even Corby. 
 
8.  The Chairman thanked Geoff for his AGM report and for his very comprehensive monthly 
reporting over the past year. 
 
Item 5 - Resignation of Current Committee 
 
9. The Chairman said that at this point in the Agenda all Committee members were required 
to resign, and this they did.  
 
Item 6 – Permitted Committee Nominations from Village Organisations 
 
10. The Secretary said that this Agenda item dealt with the nominations from those village 
organisations that are permitted to provide a representative for the Committee. The 
Secretary then read out a list of nominations to the Committee, as follows: 
   

The Lavendon Parish Council    Mick Rutherford 
  The Parochial Church Council    John Lay 
  The Trustees of the Lavendon Union Chapel  No nomination but see below 
  The British Legion (Lavendon Branch)   John Panter 
  The Lavendon Youth Club    (Disbanded) 
  The Lavendon Old People’s Committee   Sandra Alexander 
  The Rascals Bowls Club     Sally Emes 
  The Women’s Institute     Hazel Steels 

The Lavendon School Governors  No nomination but see below 
  The Lavendon School Association   Laura Murray-Carr 
  The Lavendon Flower Show Committee   (Disbanded) 
 
11.  The Secretary said that he had been in contact with Richard Lake of the Lavendon Baptist Church 
and that it is possible that he may attend meetings in the New Year. Laura Murray-Carr said that new 
appointments had been made to the School Governors and that once things had settled a 
representative may materialise. 
 

Item 7 - Election of Six Committee Members 
 
12.  The Chairman said that over the past year there had been four elected members serving 
on the Committee and these were: Monica Chapman, Geoff Simmonds, Barbara Adams, and 
Nigel Stickells. He also said that now the Flower Show Committee has been disbanded for 
the time being he would like to put his own name forward for the free election; this would 
leave one other vacancy. As there were no other requests to join the Committee [despite 
local advertising] the Chairman called for a proposal to elect the above five members. 
Pauline Montague made the proposal and Christine Stickells seconded it. 



 
Item 8 - Public Question Time 
 
13.  There were no further public questions under this Agenda item.  
 
Item 9 - Any Other Business & Meeting Closure 
 
14. Pauline Montague said that she felt the village was lucky to have such an excellent 
facility. David Tompkins also thanked the Committee for providing an excellent community 
venue. Their comments were much appreciated by the Committee. In response to a 
question from the Secretary as to whether the recent Film Show sound level had been too 
great, Pauline confirmed that neither the Hall sound levels nor the night-time lighting from 
the Hall had been any problem since the outside floodlights had been replaced. 
 
15. In a further discussion about the showing of films, David Tompkins asked how the film 
costings and license worked. The arrangements were explained by the Chairman. Pauline 
Montague said that she was aware of a Netflix film series that could be broken into several 
episodes and that this might encourage the return of visitors, especially if it was done in 
conjunction with tea and refreshments. This was considered an interesting idea, but the 
Chairman noted that the licensing arrangements would need investigation. Laura Murray-
Carr thought it would be good to have some children’s films, especially one in the run-up to 
Christmas and in order to create ongoing interest for the younger folk. [NB the first 
children’s Christmas film options have just been placed on Facebook for public 
consultation]. 
 
16. There being no other business, the Chairman thanked everyone for attending the AGM 
and the meeting finally closed at 8.17pm.  
 
 
 

Issued by the Secretary: Nigel Stickells, email: nigel.stickells@btinternet.com, tel: 01234 712783 

VH AGM Minutes – 22 Nov 2018 

 

 

ANNEX 1 

 

Lavendon Village Hall:  Chairman’s AGM Meeting Summary Report for 22nd  November, 2018 

Summary of the 2018 year’s highlights: 

➢ A complete AV system has been installed consisting of a film projector, a motorised full size screen, 

speakers and microphones.  This means we can show films and make impressive Powerpoint 

presentations and slide shows. 

➢ Round tables and white table cloths have been purchased, which look stunning when decorated and 

provide a more intimate atmosphere for parties and informal gatherings. 

➢ Significant sums of money have been raised, from a variety of sources, which means that refurbishment 

work can continue and our financial situation is sound. 

mailto:nigel.stickells@btinternet.com


➢ Numerous fund-raising events have been organised, ranging from our regular Bingo and quiz sessions to a 

race night, fashion shows, a Mystic séance, musical afternoons and evenings, concerts, a New Year’s Eve 

Party, a Family Christmas Social and most recently, a family Karaoke evening. 

➢ We made a bid to the Airfields of Britain Conservation Trust, and were chosen to receive a granite plaque, 

which we can display in order to mark a former airfield site dating from WW1, situated in our area.  The 

plaque has been recently received and will be erected on the free-standing wall in front of the hall. 

➢ A permanent caretaker has been appointed, to look after all the house-keeping aspects of the hall. 

➢ We received a 5-star hygiene rating for the kitchen. 

➢ The Hall received an honourable mention by the inspection team of the Best Kept Village competition. 

The Strategy Document produced in 2015 by the Trustees is proving to be helpful in guiding the fortunes of the 

Village Hall in a positive, long-term direction.  The four pillars of the Strategy are: 

1. Maintaining and improving the fabric of the Village Hall and its facilities. 

2. Managing the Hall’s financial affairs prudently. 

3. Promoting the facilities to potential users. 

4. Addressing factors which affect what is known in modern jargon as our “sustainability” in other words, 

to make decisions and take actions, which ensure that this Building survives and flourishes.  

1. Maintaining and improving the fabric of the Village Hall and its facilities. 

Project Diamond is the title given to the refurbishment work being carried out under this heading.  There are 

five phases: 

Phase 1, this phase, completed mainly in 2016 relates to improving the interior facilities and the external 

appearance of the hall. 

Phase 2, cavity filling the walls and double glazing the windows, was carried out early in 2017. 

Phase 3; relates to this year’s improvements:   a new audio/visual entertainment system, replacing our 37 

year-old PA system with a modern one.  This involved installing a film projector, a motorised drop-down 

screen, speakers and microphones. 

Stage lighting still needs to be installed. 

Phase 4, relates to a car park at the rear of the Hall and improving the deteriorating hall tables and chairs. 

Phase 5: details have yet to be finalised. 

2. Managing the Hall’s financial affairs prudently. 

Geoff Simmonds, our treasurer, ensures we operate in accordance with our Charitable Status rules and he will 

explain how we do this. 

3. Promoting the Facilities to potential Users 

We need t o continually address those things which influence people to use the hall, including our prices, 

making it easy for people to book, our Terms and Conditions, the facilities, their appearance, cleanliness, 

hygiene and heating, and finding effective and cost-efficient ways of promoting the hall. 

4. Planning the long-term sustainability of the hall (by sustainability we mean – making decisions and taking 

actions, which ensure that this Building, or whatever succeeds it, survives and flourishes).  

The Village Hall is an impressive facility and committee members and others work hard to maintain and 

improve it.  But committed volunteers are few and far between and we have difficulty in recruiting members 

who will carry on the good work into the future. 

At this moment in time, we have eight Village Organisations represented (this will reduce henceforth to seven 

because the Village Show organising Committee has disbanded) and there are four elected representatives. 

So we have vacancies for two more representatives. 

My report ends by thanking those, who give freely of their time and help.  Some of these volunteers have 

given exceptional service and I will name them in my full report. 

Without all these helpers, the Village Hall would cease to exist.  

 

Note:  the full Report will appear on the Village Hall’s webpage 

www.lavendonconnection.co/home/village-hall  
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