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 Lavendon Village Hall 

Chairman’s AGM Meeting Report for 22nd November, 2018 

An Overview of the last year 

 

What has been happening relating to the Village Hall over the last 12 months? 

Here is a summary: 

➢ A complete AV system has been installed consisting of a projector, a 

motorised full size screen, speakers and microphones. This means we can 

show films and make impressive Powerpoint presentations and slide 

shows. 

➢ Round tables and white table cloths have been purchased, which look 

stunning when decorated and provide a more intimate atmosphere for 

parties and informal gatherings. 

➢ Significant sums of money have been raised, from a variety of sources, 

which means that refurbishment work can continue and our financial 

situation is sound. 

➢ Numerous fund-raising events have been organised, ranging from our 

regular Bingo and quiz sessions to a race night, fashion shows, a Mystic 

séance, musical afternoons and evenings, concerts, a New Year’s Eve Party, 

a Family Christmas Social and a family Karaoke evening. 

➢ We made a bid to the Airfields of Britain Conservation Trust, and were 

chosen to receive a granite p laque, which we can display in order to mark 

a  former airfield site dating from WW1, situated in our area..  The plaque 

has been recently received and will be erected on the free-standing wall in 

front of the hall. 

➢ A permanent caretaker has been appointed, to look after all the house-

keeping aspects of the hall. 

➢ We received a 5-star hygiene rating for the kitchen. 

➢ The Village Hall received an honourable mention by the inspection team of 

the Best Kept Village competition. 

...............and these are just some of the highlights of the year. 
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In 2015, the Trustees approved a Strategy Document which continues to be 

useful in guiding the fortunes of the Village Hall in a consistent, ambitious 

direction.  The four pillars of the Strategy are: 

1. Maintaining and improving the fabric of the Village Hall and its facilities. 
2. Managing the Hall’s financial affairs prudently. 
3. Promoting the facilities to existing and potential users. 
4. Addressing factors which affect what is known in modern jargon as our 

“sustainability” in other words, to make decisions and take actions, which 
ensure that this Building, or whatever succeeds it, survives and flourishes.  

 

Taking each one of these headings in turn, I will outline what we are doing to 

implement them. 

1. Maintaining and improving the fabric of the Village Hall and its facilities. 
 

Project Diamond is the title given to the refurbishment work to be carried out 

under this heading.  There are five phases. 

Phase 1 relates to the toilets, the kitchen, the bar, the widened internal 

passageway and the external entrance features were mostly completed in 

2016. 

Phase 2, cavity filling the walls and double glazing the windows, was completed 

during 2017. 

Phase 3, has been carried out during this year.  It has involved installing a new 

audio-visual entertainments system, consisting of an overhead projector, a 

motorised, drop-down full size screen. speakers and microphones.  It has only 

recently been completed, and we showed a launch film, “The Greatest 

Showman” last Sunday, 18th November.  The intention is to eventually stream 

live broadcasts and make showing powerpoint presentations and slides much 

more impressive.  This as you can imagine has been a very expensive exercise – 

just under £29,000. 

(Screen, projector, microphones, speakers, installation - £28,380;  ipad £285;  

cupboard £232 – for my information only) 

However, we still have to install improved stage lighting to complete this phase 

3. 

Phase 4 improvements for consideration for this phase include improving some 

of the deteriorating hall furniture e.g. tables and chairs and building a car park 

at the rear of the hall, with a side-access lane. 
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So where does the money come from to fund these ambitious plans? 

There are a variety of sources:  a one –off co-op funding initiative contributed 

£6,127:  matched funding schemes have brought in £597 donations and hall 

hiring fees and our regular fund-raising events contribute significantly. 

 

2. Managing the Hall’s financial affairs prudently. 
Being a Charity, we are closely monitored by the Charity Commission and our 

Treasurer, Geoff Simmonds, ensures that we operate in accordance with their 

rules.  We aim to cover our day-to-day operating costs from booking income, 

an aim we have just about been able to meet during the year..  We did 

increase our charges in March 2017, but have not made any increases since 

then.  We do however keep our charges under continual review. 

Our Treasurer will explain more about the financial aspects of our operation, 

later. 

 

3. Promoting the facilities to existing and potential users. 
We try to make sure that what we have to offer is comparable to, if not better 

than, our competitors, features like:  our prices, making it easy for people to 

book, our Terms and Conditions, the facilities, their appearance, cleanliness, 

hygiene and heating, and using cost – effective ways of promoting the hall. 

The ways we use to promote the hall and its events, include notice boards, 

Facebook, web pages, Phonebox magazine, MK Pulse magazine, leaflet drops, 

fliers, childrens’ book bags and so on.  

But, the best form of promotion is personal recommendation and we try to 

retain our regular users by putting on tried and tested events like bingo and 

quizes as well as trying to widen our target audience with different fare like 

concerts, psychic evenings, Fashion Shows, Karaoke, afternoon tea, cakes and 

sandwiches and Lavendon’s Got Talent.  We hope that regular Film shows will 

also help to attract new supporters. 

We could spend money on advertising, but we do not have a budget and, as 

one famous entrepreneur once said:  “I know that 50% of my advertising 

budget is wasted, but I don’t know which 50% it is.”  We can’t afford that 

luxury. 
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4. Addressing factors which affect what is known in modern jargon as our 
“sustainability” in other words, to make decisions and take actions, which 
ensure that this Building, or whatever succeeds it, survives and flourishes.  

To do this means that the Committee, which is the engine which drives the 

Village Hall forward needs new members, who would bring fresh ideas and 

energy, which in turn revitalises the existing membership.  Currently, we have 

eight positions filled by representatives of Village Organisations and there are 

two elected members.  This year, the Lavendon Show organising Committee 

has ceased to exist, and this happens to be the organisation which I have 

represented.  So, looking to the future, we now have seven organisation 

representatives and four elected representatives;  so we have vacancies for 

two elected representatives.  I am prepared to stand for one of those vacant 

positions. 

It is acknowledged that the Village Hall makes a considerable contribution to 

village life, in a number of ways – entertainment, social, educational, exercise – 

but it needs people prepared to become part of the engine.ie. the Committee, 

if it is to maintain its momentum. 

 
This year’s achievements would not have been possible without the efforts of 
the Committee members, who spend considerable time and money. ,much of 
it their own, working tirelessly on Hall matters. 
They all deserve a big “thank you”, but I would like to single out a few whose 
contributions I think have been exceptional: 
Nigel Stickells, our Secretary, whose prompt, considered responses and 
attention to detail are invaluable..  He also produces meticulous, readable 
minutes of our monthly meetings as well as keeping the Hall’s web page up to 
date.  Nigel, as you know is recovery from major surgery, but is still carrying 
out his Secretary role.  We all wish a speedy, full recovery. 
Geoff Simmonds, our treasurer, whose excellent monthly reports, experience, 
judgement and knowledge of finance-related matters, goes unnoticed by 
many. 
John Panter, our man-of-all trades, whose practical, hands-on experience, 
inexhaustible supply of useful contacts and willingness to take on work is 
invaluable.  Again, his contribution has been considerable. 
Barbara Adams, Brenda Jones and more recently Margaret Tresco, who work 
tirelessly to get the large number of fundraising events off the ground.  
Without their efforts, people wouldn’t attend events in such numbers, raffles 
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wouldn’t be so successful and the teams, who work so hard in the kitchen and 
on other tasks, just wouldn’t materialise. 
Then, there are three other people, not on the Management Committee, who 
deserve a special mention: 
Bev Shaw, our Hall Booking Secretary, who has a difficult, behind-the scenes, 
job. 
Secondly, Eddie Adams.  Eddie is a flexible guy, who is prepared to do anything 
you ask him to do and I am pleased to report that he has now taken on the 
position of Caretaker, which includes the hall cleaning responsibility. 
Thirdly, there is David Alexander, who produces the eye-catching posters for 
the Village Hall events.  He’s a very creative individual. 
Lastly, our cleaner, since February 2014, has been Jerri McGuiness, who has 
now left us.  I would like to put on record our grateful thanks for what she has 
done for the Village Hall for the last 4 ½ years. 
 
Finally, a big “thank you” firstly, to all those other members of the Committee 
and to the many village volunteers, who work tirelessly to maintain and 
improve the Village Hall and secondly, to all those in and around the Village, 
who hire the Hall and support the events held in it. 
 
John Salter 
 
For a full copy of the report go to:  www.lavendonconnection.co/home/village-
hall  
 
 
 
2nd November, 2018  

To donate to the Lavendon Village Hall Diamond Project go to 
http://localgiving.com/charity/lavendonvillagehall 

Lavendon Village Hall Registered Charity No. 300289 
Supported by: 
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