
Lavendon Village Hall AGM 
 

Minutes of the Annual General Meeting held 
at 7.30pm on Thursday, 23 November 2017 

in the Lavendon Village Hall 
______________________________________________________________ 

 
Committee Members Present:  Chairman–John Salter; Treasurer-Geoff Simmonds; 
Secretary–Nigel Stickells; Committee Members–Barbara Adams, Sandra Alexander, John Lay, 
Laura Murray-Carr, Mick Rutherford. 
Apologies received from: Monica Chapman, Hazel Steels. 
 
8 members of the public attended the AGM: Mr & Mrs Ernie Jones; Mr & Mrs Barry Testro; 
Mr Stewart Jones; Mr Eddie Adams; Mr David Alexander; Mrs Chris Stickells. 
 
Item 1 - Welcome & Apologies for Absence 
 
1.  The Chairman opened the meeting and welcomed members of the public to the AGM. 
The Secretary advised that Monica Chapman and Hazel Steels were unable to attend and 
had offered their apologies.  
 
Item 2 - Minutes of the last AGM held on 24th November 2016 
 
2.  Hard copies of the minutes of the last AGM Meeting were available to members of the 
public. The Secretary advised that they had also been available on the village web site for 
the past year and had been approved by the VH Committee. Mr Stewart Jones proposed 
that the minutes be adopted, seconded by Mr David Alexander, both members of the 
public. 

 
Item 3 - Chairman’s Annual Report 
 
3.  Hard copies of a summary of the Chairman’s Annual Report were available for all meeting 
attendees. The Chairman ran through his written report which highlighted the work of the 
Committee over the past year. In particular, the Chairman referred to the Strategy approved 
by the Trustees in 2015 and subsequently adopted by the Committee, as follows:  

 
(a) Maintaining and improving the fabric of the Hall and its facilities:  

 
The Chairman reported that Project Diamond Phase 1 of the refurbishment project 

was completed in the FY ending September 2016. This included the new plant room, a new 
frontage with curved canopy and matching curved steps, tarmac dressing, a disabled ramp, 
a flower planter, new entrance doors, a wider corridor, reconstructed ladies and gents 
toilets, a wheel-chair accessible toilet, custom-designed kitchen and new bar area. Phase 2 
has also been completed: cavity wall insulation and replacement double-glazed windows. 

 
The Chairman said that work on Phase 3, installing a new audio-visual 

entertainments system, is now well in hand. This included the provision of a more robust 
power supply to the rear of the Hall as well as a secure enclosure for the equipment. New 



electrical heating for the lobbies on either side of the stage area had also been installed at 
the same time. Other elements of Phase 3, comprising an overhead projector, motorised 
drop-down screen and stage lighting will be provided when resources become available.  
Phases 4 and 5, the provision of parking at the rear of the Hall and improvements to the 
roof, will follow. 

 
(b) Managing the Hall’s financial affairs prudently: 
 
The Chairman said that in accordance with our charitable status, we are governed by 

certain rules relating to our financial affairs and that this aspect was largely in the capable 
hands of our Treasurer, Geoff Simmonds, who reports monthly on the financial affairs of the 
hall for careful scrutiny by the Committee. The Chairman said that we try to cover operating 
costs from our hiring income although this has been increasingly difficult in recent times, 
not least due to a significant increase in insurance premiums – all matters that the Treasurer 
would cover in his report to follow.  

 
(c) Promoting the facilities to potential users:  
 
The Chairman said that this was an aspect that the Committee addresses continually. 

Matters for consideration included seeking to ensure that our facilities and prices compared 
favourably with our competitors; whether our T&Cs were fair and transparent; are our 
facilities clean and well looked after; is it easy to make bookings; and do we promote the 
Hall as well as we can? With regard to the latter aspect the Committee seeks to put on new 
and different events to attract a variety of audiences, eg Dinner and Cabaret and Sunday 
Afternoon Concerts, as well as our regular fare such as Quizzes, Bingo and Afternoon Teas. 
The Chairman listed a variety of methods by which we seek to promote the Hall; in addition 
to traditional advertising we rely on the increasing use of on-line and social media outlets. 

 
 (d) Planning the long-term sustainability of the hall: 

   
In addition to implementing the five phases of Project Diamond as part of our overall 

strategy, the Chairman stressed the importance of maintaining a Committee team that can 
manage and implement the various works and activities. For example, following the 
departure of our Project Manager, Stewart Jones, where is his successor? The Chairman 
noted that the Committee was functioning with six fewer members than is currently 
allowable and so new members would be warmly welcomed provided they were willing to 
contribute to Hall management activities. 
 
4. The Chairman went on to thank various committee members for their tireless efforts over 
the past year. They included the Secretary, Nigel Stickells, for his part in the administration 
of the hall; John Panter as a man-of-all trades with his practical contribution and contacts; 
Geoff Simmonds for keeping the hall finances well in order month by month; Barbara Adams 
for her tireless work on fund-raising and many other aspects such as organising raffles and 
various kitchen tasks; and Bev Shaw as the Hall Booking Secretary. The Chairman also paid 
tribute to non-Committee helpers, including Eddie Adams who is a very practical assistant 
and also now looks after hall heating; Brenda Jones who has joined the Fundraising sub-
committee; and David Alexander who produces our eye-catching posters. Finally the 
Chairman thanked all other members of the Committee, as well as the many other 
volunteers, hirers and supporters in and around the village. 
 



 
Item 4 - Treasurer’s Annual Report 
 
5. Hard copies of the Treasurer’s detailed annual report for the year ending 30 September 
2017 were available for all meeting attendees. Geoff Simmonds summarised his report, 
highlights of which are as follows: 
 

“In Summary: Income for the year was £25,862 including £17,768 from fundraising 
and donations. Total cash in the bank reduced to £11,225 which was a 45% reduction 
on the previous year. This was due to repaying all outstanding loans during the year 
as well as £15,424 of Project Diamond spend. Cash reserves at the end of the year 
were £3,625 available for general maintenance and upkeep of the Hall. Running costs 
were £8,059 up 10% on the previous year, mainly due to a significant increase in our 
insurance premium as the Hall had been undervalued. Utility costs were however 
£1,396 less than the previous year. Bookings income was £8,094 which resulted in 
the Hall just breaking even for the year.  
 
Fundraising: 2017 was another very successful year for fundraising with net funds 
increasing by a further £13,811. Details of the sources of these funds [are available 
elsewhere]. Some of the highlights include: 

 Over £8,733 from fundraising events organised by the Village Hall Fundraising 
committee. 

 Winnings from donations through the Milton Keynes Localgiving website have 
contributed a further £2,297 to our funds. 

 £7,000 of loans were repaid to generous friends and Trustees of the Hall. No 
more loans outstanding. 

Total funds received to date for Project Diamond now total £135,658. Total spend to 
date is £129,624 leaving £7,600 of funds available for further spend at year end. 
Project Diamond Phases 1 and 2 have been completed and Phase 3 (new 
entertainment system) is in hand with an initial spend of £11,500 in September. 
 
Users of the Village Hall: Bookings income for the Village Hall in 2017 was £8,085 
slightly more than the previous year. Income from major users of the Hall remained 
approximately the same as the previous year but income from private individuals 
increased by 42% and their numbers increased by 71%. However, bookings income is 
considerably lower than 2-3 years ago so addressing this issue continues to remain a 
priority for next year.” 
 

6.  A member of the public, Mr Barry Testro, asked how much the remaining elements of the 
Phase 3 entertainments project would cost. The Treasurer said that including VAT this was 
likely to be close to another £10k. Much of this cost would be offset by a community award 
of £6,127 soon to be received from the Co-op. Mr David Alexander said that the increase in 
usage, with more people coming to the Hall, is of course a good thing. Nevertheless, the 
Treasurer noted that the loss of the Antiques Fair, the Youth Club and Salsa, etc, was 
regrettable as far as income was concerned. However, other new Hirers now included the 
Rotary Club from Newport Pagnell and the Olney Choir.  
The Chairman thanked Geoff for his very comprehensive reporting over the past year. 
 
 
 



 
Item 5 - Committee Election Procedures & Resignation of the Committee 
 
7. The Chairman said that at this point in the Agenda all Committee members were required 
to resign. Representatives from village organisations were entitled to nominate a 
representative for the Committee. If they so wished, other members of the Parish could be 
elected to the Committee. Mr Testro enquired as to whether it was possible for additional 
members to be subsequently co-opted on to the Committee. The Secretary confirmed that 
two members could be co-opted if needbe and that any additional members would be 
welcome. Mrs Testro asked about the Show Committee membership. It was pointed out 
that this was an entirely separate committee, although the Show committee nevertheless 
raised funds on behalf of the Village Hall. Mr Testro also asked which organisations were 
currently not represented on the Committee and the Secretary advised (as detailed below). 
The Chairman then called upon all current members, both organisational and elected, to 
resign.  
 
Item 6 - Statement of Committee Nominations Advised by Village Organisations 
 
8. The Chairman noted that there were no changes in nominations from village 
organisations. Representatives were invited to introduce themselves. The following 
representatives have been nominated to the Committee: 
   

The Lavendon Parish Council    Mick Rutherford 
  The Parochial Church Council    John Lay 
  The Trustees of the Lavendon Union Chapel  No nomination received 
  The British Legion (Lavendon Branch)   Vacant, but John Panter observing 
  The Lavendon Youth Club    Currently non-functioning 
  The Lavendon Old People’s Committee   Sandra Alexander 
  The Rascals Bowls Club     Vacant, but John Panter observing 
  The Women’s Institute     Hazel Steels 

The Lavendon School Governors  Vacant, but Bev Shaw observing 
  The Lavendon School Association   Laura Murray-Carr 
  The Lavendon Flower Show Committee   John Salter 
 
Laura Murray-Carr said that new appointments were being made to the School Governors and so a 
change in representation might result in due course. 
 

Item 7 - Election of Six Committee Members 
 
9.  The Chairman said that over the past year there had been four elected members serving 
on the Committee and these were: Monica Chapman, Geoff Simmonds, Barbara Adams, and 
Nigel Stickells. There remained two vacancies. The Secretary confirmed that no requests to 
serve on the Committee had been received from the public prior to the meeting. The past 
year’s elected members had confirmed that they were willing to continue to serve on the 
Committee and as there were no new proposals from the public, they were duly re-elected: 
proposed Stewart Jones and seconded Brenda Jones.  
 
Item 8 - Public Question Time 
 
10.  There were no public questions under this Agenda item. However, some did arise under 
the following item, AOB. 



 
Item 9 - Any Other Business & Meeting Closure 
 
11.   Referring to the limited numbers of the public attending this AGM, David Alexander 
observed that end-of-meeting refreshment might attract more public interest!  

Following concerns expressed by Mr and Mrs Testro, Christine Stickells asked the 
Chairman to outline how voting arrangements worked during Committee meetings. The 
Chairman explained that most business was conducted by consensus and only where there 
was any potential contention, or where a major decision needed to be taken, was hand-
voting called for.  

Mr Testro asked about the necessary quorum for decision-making. The Secretary 
advised that there was no specific reference to a legal quorum in the founding documents 
which dated from 1953 and that consensus was indeed the norm. 
 
12. There being no other business, the Chairman thanked everyone for attending the AGM 
and he closed the meeting at 8.18pm.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Issued by the Secretary: Nigel Stickells, email: nigel.stickells@btinternet.com, tel: 01234 712783 
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