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Lavendon Village Hall 
 

Chairman’s AGM Meeting Report for 23rd November, 2017 
 
The Strategy Document produced in 2015 by the Trustees is proving to be helpful in guiding 
the fortunes of the Village Hall in a positive, long-term direction.  The four pillars of the 
Strategy are: 
1. Maintaining and improving the fabric of the Village Hall and its facilities. 
2. Managing the Hall’s financial affairs prudently. 
3. Promoting the facilities to potential users. 
4. Addressing factors which affect what is known in modern jargon as our “sustainability” 

in other words, to make decisions and take actions, which ensure that this Building, or 
whatever succeeds it, survives and flourishes.  

 
As in previous years, my report will take each of these factors in turn, and indicate what we 
are doing to implement them. 
 
1. Maintaining and improving the fabric of the Village Hall and its facilities. 
Project Diamond is the title given to the refurbishment work to be carried out under this 
heading.  There are five phases: 
Phase 1, involved building a new plant room, reconstructing the ladies and gents toilets, 
providing a new wheel-chair accessible toilet, a custom-designed kitchen and a new bar 
area.  A curved external canopy has been erected, new matching curved steps built and we 
have an attractive flower planter, new entrance doors and a wider corridor.  The surface 
around the front of the hall has also been tarmaced. 
The majority of this was completed in the last Village Hall’s financial year ending 
September, 2016. 
Phase 2, cavity filling the walls and double glazing the windows, was carried out early 
during the new financial year. 
Phase 3; replacing our 37 year-old PA system with an audio/visual entertainment system, to 
eventually enable us to show films and stream live broadcasts is now under way and the 
new sound system, which has involved providing a more robust power supply to the new 
programming cabinet located in the RH lobby area adjacent to the stage, as well as 
installing speakers in the hall, was completed at the end of October. 
Other electrical work, which is not associated with the Phase 3 Entertainments System, 
which involves providing heating to each of the two lobby areas, on either side of the stage, 
has also been recently completed. 
The other parts of Phase 3, screen projection and stage lighting, will need to wait until we 
replenish our cash reserves. 
Phase 4, is for a car park at the rear of the Hall, with a side access lane and Phase 5 is likely 
to be improvements to the roof, but that is still some way off. 
The money to fund all this work comes from a variety of sources:  foundations, private 
companies, Village organisations, individuals, the Local Giving Charity, Gift Aid, short term 
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loans from members and of course, our own fund-raising events, which many of you 
support. 
A big thank-you to all our supporters. 
 
2. Managing the Hall’s financial affairs prudently. 
In accordance with our charitable status, we are governed by certain rules relating to our 
financial affairs.  Geoff Simmonds, our treasurer, ensures we operate in accordance with 
these rules and we only incur capital costs, when we have money to pay for them.  He 
prepares succinct reports for our monthly meetings, which the committee scrutinise 
carefully. 
We try to cover our operating costs with income from our hall users but there has been an 
adverse trend in this area.  In addition to some regular users withdrawing because of 
dwindling support, a big hike in our insurance premium this year also has not helped. 
Consequently, we carried out a competitor review of our charges at the end of last year and 
decided to increase them from 1st March, 2017.  (The last increase was in October 2013, 3 ½ 
years ago). 
Our treasurer will expand on how he helps us to keep our financial house in order, later in 
the meeting. 
 
3. Promoting the Facilities to potential Users 
We need to continually address those things which influence people to use the hall.  Things 
like: 
➢ Do our facilities compare favourably with our competitors?  We think they now do. 
➢ Are our prices competitive?  Our competitor investigation suggests that they are. 
➢ Are our Terms and Conditions fair, transparent and easy to understand?  We believe 

so, but accept that in trying to cover every eventuality, they are rather long. 
➢ Are our facilities clean and well looked after?  We make sure, with our cleaner Jerri’s 

help, that they are. 
➢ Is it easy for potential users to obtain information about the Hall and convert an 

enquiry into a booking?  We believe it is – information is for example readily available 
on the hall web page and on dedicated Facebook pages.  A recently published 
detailed FAQ factsheet is also available. 

➢ Do we promote our Hall as comprehensively as we could?  Personal recommendation 
is the best form of promotion and as well as keeping our regular customers happy 
with some regular fare like quizzes, bingo and Tea, Cakes and Sandwiches afternoons, 
we do try to extend our target population, by putting on non-standard events e.g. a 
“Dinner and Cabaret”, a “Sunday afternoon Concert”, which might attract more than 
just our “regulars” and introduces the Village Hall to other people. 
We use a variety of media e.g. notice boards, billboards, email, the Hall web page, 
various Facebook pages, Phonebox magazine, MK Pulse magazine, school childrens’ 
bookbags, leaflet drops, Hallshire webpage etc. We are conscious that we could do 
more, but we have to be selective, as we have no promotional budget and our people 
resources are limited. 
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4. Planning the long-term sustainability of the hall (by sustainability we mean – making 

decisions and taking actions, which ensure that this Building, or whatever succeeds it, 
survives and flourishes).  

As I have already mentioned, the 5 phases of Project Diamond contain the essence of an 
impressive “offering”, but as well as improvements to the facilities, we mustn’t forget the 
importance of developing a Committee team that can seamlessly carry on the present 
work.  And therein lies a problem that faces most volunteer – staffed organisations.  Earlier 
this year, we produced a flier appealing for helpers and received just two responses and 
one generous donation.  The resignation of our Project Manager, Stewart Jones, highlights 
the point.  Where is his successor? 
Furthermore, the Village Hall Committee has continued to function over the past year with 
four fewer village organisational representatives than is currently allowable and also two 
vacancies for freely elected members, i.e. we function with six fewer Committee members 
overall.  The existing committee would therefore certainly welcome additional new 
members. 
 
This year’s achievements would not have been possible without the efforts of some of the 
Committee members, who spend considerable time and money working tirelessly on Hall 
matters. 
They all deserve a big “thank you”, but I would like to single out a few whose contributions I 
think have been exceptional: 
Nigel Stickells, our Secretary, whose prompt, considered responses and attention to detail 
are invaluable..  He also produces meticulous, readable minutes of our monthly meetings as 
well as keeping the Hall’s web page up to date. 
John Panter, our man-of-all trades, whose practical, hands-on experience, inexhaustible 
supply of useful contacts and willingness to take on work is invaluable.  Again, his 
contribution has been considerable. 
Geoff Simmonds, our treasurer, whose excellent monthly reports, experience, judgement 
and knowledge of finance-related matters, goes unnoticed by many. 
Barbara Adams who works tirelessly to get the large number of fundraising events off the 
ground.  Without her efforts, people wouldn’t attend events in such numbers, raffles 
wouldn’t be so successful and the teams, who work so hard in the kitchen and on other 
tasks, just wouldn’t materialise. 
Bev Shaw, who, although she has resigned from the Committee, continues as Hall Booking 
Secretary. 
Then, there are three other people, not on the Management Committee, who deserve a 
special mention: 
Firstly, Eddie Adams.  Eddie is a flexible guy, who is prepared to do anything you ask him to, 
which now includes the responsibility for the heating of the hall. 
Secondly, there is Brenda Jones, who has joined the Fundraising Committee and together 
with Barbara Adams, mentioned earlier, make such an outstanding team. 
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Thirdly, there is David Alexander, who produces the eye-catching posters for the Village Hall 
events. 
David’s wife Sandra has understandably decided to cut back on her Village Hall 
commitments, by retiring from the Fundraising Committee, after several years of sterling 
contributions. 
Finally, a big “thank you” firstly, to all those other members of the Committee and to the 
many village volunteers, who work tirelessly to maintain and improve the Village Hall and 
secondly, to all those in and around the Village, who hire the Hall and support the events 
held in it. 
John Salter 
 
For a full copy of the report go to:  www.lavendonconnection.co/home/village-hall  
 
 
 
6th November, 2017  

To donate to the Lavendon Village Hall Diamond Project go to 
http://localgiving.com/charity/lavendonvillagehall 
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