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Although the refurbishment sub-committee has not formally met this year informal 
discussions have been held from time to time with members and with the Management 
Committee to agree items enabling the Project to be completed. 
 
The focus this year has been to progress the front approach to the hall.  The doors, 
canopy, tarmacadam, steps and remaining handrails have been completed.  The hall 
corridor flooring has been finished and the bar area fully fitted out.  There remains the 
provision of tactile corduroy strips on both the top step and approach area. 
 
A few minor items of making good and painting are ongoing with progress continually 
updated on the noticed board.  As soon as these items are completed the MKC 
Environmental Health Officer will be invited to carry out an approval inspection. 
 
A budget of £110,000 was given by the surveyor who prepared the drawings in 2012.  
The cost to date is £110,150.  The outstanding work (corduroy strips and lobby heaters) 
is estimated at £1,500.  This makes the final estimated of costs as £111,650.  Thanks 
go to many of the contractors and suppliers for maintaining their prices over the Project 
duration and for recognising the importance of working on a community hall. 
 
Once again during the period of refurbishment the hall has remained open to regular 
users and occasional hirers alike.  It has, nevertheless, again been challenging to 
regulate the heating - especially since double glazing and wall insulation has been 
completed to the main hall and toilet areas. 
 
The operations and instruction manual continues to be compiled to enable future 
management committees to manage ongoing maintenance, essential systems, record 
the consumption of gas water and electricity, and details of who to contact for 
maintenance, statutory inspection and emergency requirements. 
 
A full year’s records for the utilities consumption again show a reduction in energy use 
and continues to be a good sign for keeping down the future running costs and to 
further reduce costs following energy conservation insulation measures. 
 
The refurbishment committee of Barbara Adams, Sandra Alexander and John Panter 
have continued to provide an important steer in deciding many details.  John Panter 
and Eddie Adams have yet again worked tirelessly to ensure work has progressed 
according to the programme. 
 
A few statistics:23 committee meetings, 40 reports, 71 drawings, 2,244 photos,1,147 
e-mails, 144 invoices, 20 contractors, 18 suppliers, 15 volunteers and approximately 
2,210 volunteer hours @ say £25/hr = £55,250! 
 
It has been over 800 days since refurbishment commenced and with a bonus of double 
glazing and wall insulation we now have a hall to be proud of – let’s keep it that way 
by ensuring that regular maintenance work is carried out. 


