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The refurbishment sub-committee met monthly during the year to discuss and agree issues, 
updated a detailed query sheet, agreed specification details and provided a monthly report 
and budget update to the Village Hall Management Committee, requesting formal approval 
for specific items of specification and expenditure. 
 

The committee has again spent some time discussing and agreeing the way forward, 
keeping the focus on quality that can be afforded and taking time to reach what is felt to be 
in the best interest of the users of the hall.  The decision to provide good quality doors and 
painted frames has been essential in providing a good first impression when entering the 
hall.  The use of painted plaster in the corridor and lobby areas with low energy automated 
lighting will, we hope, provide a light and airy welcome whilst the more subdued wall 
panelling in the toilets will provide a maintenance free and practical environment suitable to 
modern day needs. 
 

Advice has been sought from a number of specialist consultants and suppliers regarding 
access (disabled toilet, ramp and handrails) fittings and fixtures (hand dryers, toilet fittings 
and sanitary disposal) and finishings generally to assist with our decision making.  Detailed 
consideration is still to be given to the entrance doors, steps and canopy. 
 

Following Building Regulation approval work began in earnest in January this year to 
construct the new boiler house, reroute the incoming mains electrical supply, fit a new high 
pressure low energy boiler system and provide new electrical distribution to the existing 
wiring in the hall and reception areas. 
 

The key work thereafter has been to reroute electrical and water services within the hall, 
keeping it available for hirers whilst providing the infrastructure to allow it function efficiently 
once all the fitting out is completed.  The decision to put electrical wiring and pipework in the 
ceiling has substantially reduced disruption to a minimum and now that plastering has been 
completed it is hoped that the disabled and gent’s toilet will be practically complete for use 
in time for Christmas and New Year celebrations.  All main orders to specialist 
subcontractors and suppliers have now been placed, with the immediate focus being to co-
ordinate the mainly very busy local trades’ people with our own team of willing hardworking 
volunteers to bring all operations together.  We have been fortunate in that prices quoted 
some time ago (some for over two years) have, in the main, been held by key suppliers and 
subcontractors. 
 

One of the concerns has been as well as keeping the building operational, has been what 
might be uncovered whilst work proceeds.  This has certainly been the case with the existing 
electrical wiring and the gas supply both of which have had to be substantially modified to 
suit current safety regulations and best practice.  With heating and hot water not being 
available for only four weeks the changeover was made with little inconvenience to hall 
users.  However, there have been a few minor hitches with the heating which may continue, 
as long as the exceptional weather patterns persist and until such time we can install 
broadband and fit a remote “Hive” controlling system.  Another setback was the vehicular 
damage caused to the external wall of the ladies toilets which, although covered by an 
insurance claim, delayed the start of the construction of the new ramp and safety access 
wall. 
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A water leak from the roof into the committee room is currently being investigated as is the 
strange smell in the disabled toilet – probably due to a damaged soil vent pipe. 
 

As the work is progressing an operations and instruction manual is being put together to 
enable future management committees to understand how essential systems work, record 
the consumption of gas water and electricity, how to keep costs down to a minimum and 
who to contact for maintenance, statutory inspection and emergency requirements. 
 

The results of the fundraising have again been fantastic.  Nearly £64,000 of expenditure has 
been committed and depending on the level of support from volunteers in carrying out some 
of the work, we have sufficient funds to complete all the toilets, lobby and front corridor 
areas.  If we are able to secure another £10,000 it would be possible to change the sequence 
of work – installing the new kitchen before reconfiguring the existing kitchen into a smaller 
“bar” area (by moving the corridor wall) and completing the main hall entrance. 
 

The Chairman has mentioned the support and enthusiasm from a number of people in the 
village who have helped to fundraise for the work.  The same is true for those who have 
helped with the works itself and are mentioned here.  Indeed they are some of the same 
people.  Not only have Barbara Adams and Sandra Alexander been the mainstays behind 
the fund raising they have also been members of the refurbishment committee.  Together 
with John Panter we have been able to critically examine alternatives for a number of items 
especially within the toilets, new kitchen and access for the disabled. 
 

Inevitably we are relying on volunteers to work when they are available and when other 
personal commitments permit.  To this end thanks go to Tony and Mark Collins who carried 
out excavation work for the boiler house and new ramp and to Pam Collins who has given 
advice regarding practical applications associated with the new kitchen.  Thanks too to Ernie 
Jones who painted the side of the stage areas and ably gave assistance when the concrete 
was due for the boiler house foundations.  (Eddie Adams arrived just after but managed to 
appear in the photo wielding a shovel!) 
 

Others who are associated with the village are Marcus Smallwood who has, as well as 
providing brickwork services assisted with fitting the boiler house roof and external door, Ian 
Chapman (joinery works) and David Boon who is moving the existing electrical services into 
the boiler house as well as providing the new wiring and electrical fittings. 
 

Where would we be though without the boundless energy and support from Eddie Adams?  
He is a stalwart of the hall, always willing to help with any manner of practical work – without 
complaint, he is able to turn his hand to almost anything including making tea and strong 
coffee!  Keep knocking off the items on the list of things to do Eddie! 
 

However, the real powerhouse behind getting things moving is John Panter who, with Eddie 
can be found most days busying themselves in the hall.  John’s advice and practical 
suggestions have enabled us to move forward when, at times, things were proving rather 
challenging. 
 

The quality time devoted thus far to thinking about what we want to achieve and the 
preparatory work needed to enable work to progress relatively smoothly is now paying off.  
However, we shall need hirers and users of the hall to continue be patient for a little longer 
whilst we store building components delivered ahead of time to obtain maximum discounts. 
 

There is still much to do but provided funding is forthcoming work should be completed by 
this time next year and we can look forward to other improvements additional funding 
permitting such as wall and roof insulation, new ceiling, air conditioning and rear car park – 
watch this space! 


