
Lavendon Village Hall AGM 
 

Minutes of the Annual General Meeting held at 
7.30pm on Thursday, 26 November 2015 

in Lavendon Village Hall 
______________________________________________________________ 

 
Committee Members Present:  Chairman–John Salter; Project Manager–Stewart Jones; 
Treasurer-Geoff Simmonds; Secretary–Nigel Stickells; Committee Members–Barbara Adams, 
Sandra Alexander, Lindsay Caunter, Monica Chapman, Sally Emes, John Lay, Laura Murray-
Carr, John Panter. 
Apologies received from: Mick Rutherford. 
Absent: Debbie Griffiths, James Stovin. 
 
12 members of the public attended the AGM. 
 
Item 1 - Welcome & Apologies for Absence 
 
1.  The Chairman opened the meeting and welcomed members of the public to the AGM. 
The Secretary advised that Mick Rutherford was abroad and had offered his apologies.  
 
Item 2 - Minutes of the last AGM held on 27th November 2014 
 
2.  Hard copies of the minutes of the last AGM Meeting were available to members of the 
public and they had also been available on the village web site for some months. Mr Stewart 
Jones proposed that the minutes be adopted, seconded by Mr David Alexander. 

 
Item 3 - Chairman’s Annual Report 
 
3.  Hard copies of the Chairman’s Annual Report were available for all meeting attendees. 
The Chairman ran through his written report which highlighted various issues of concern to 
the Committee over the past year. In particular, the Chairman referred to the following four 
key issues identified by the Trustees in the draft Village Hall Strategy:  

 
(a) Maintaining and improving the fabric of the Hall and its facilities:  

 
The Chairman reported that Project Diamond Phase 1 has been our major 

preoccupation during the last 12 months: we have upgraded the men’s and ladies’ toilets, 
installed a disabled toilet, built a state of the art kitchen, widened the corridor and hung 
new doors opening off the corridor.  Soon there will be a new bar area and a new entrance 
canopy. The funds raised for this, over £109,000, have come from a variety of sources, 
including a grant from the Milton Keynes Foundation of £15,000 and one of £7,500 from a 
major company’s trust fund, and a variety of fund-raising events and donations from many 
sources including the charity Local Giving.  Further support came from 13 people who have 
loaned £13,000 to the fund, interest free. 

 
In addition to the planned improvements to the hall, an incident at a children’s party 

prompted the Committee to act fast in order to improve the surface of the Hall floor which 



was sanded, repaired, cleaned and re-varnished. Also, at the request of the Parish Council, a 
defibrillator was installed on to the plant room front wall and several committee members 
attended a training session on how to use it. 

 
(b) Managing the Hall’s financial affairs prudently: 
 
The Chairman said that as Treasurer, Geoff Simmonds reports monthly on the 

financial affairs of the hall and provides the Committee with detailed historical information 
and highlighted trends.  As a result, the Committee has noted that our aim to cover the 
running costs of the hall using regular income from Hirers is not currently being fulfilled. 
Consequently, some of the fund-raising monies have had to be diverted to pay for these 
running costs. The Chairman said that it was our hope that once Project Diamond is finished, 
new users will come on board, but he noted that the competition is fierce. 

 
(c) Promoting the facilities to potential users:  
 
The Chairman said that we continue to try and meet our customers’ needs and 

expectations, eg by charging competitive rates, leaving the hall clean and tidy, providing 
improved facilities and by making our Terms and Conditions simple, fair and transparent. 
For regular supporters there was a programme of favourites like bingo and quizzes, topped 
up by dances, horse-racing, beetle drives, socials, etc.  New ideas have been tried out but 
they are not always popular and several events have had to be cancelled as a result. The aim 
is always to give value for money.  Once Phase 1 of Project Diamond is complete, the 
intention is to roll out a promotional programme to publicise what has been achieved and to 
show off the improved facilities. 

 
(d) Planning the long-term sustainability of the hall: 

   
The Chairman said that ‘sustainability’ was about making decisions and taking 

actions that ensured the Hall survived and flourished in the future. This aim had been 
started by improving the facilities and the building, and by making it more energy efficient. 
The next phase will probably focus on wall insulation, replacement windows and a hearing 
loop for the hard-of-hearing. Extending the car parking area, by building behind the Hall will 
also figure in future plans. We should therefore be able to reach out to a wider target 
population, which will help sustain this valuable community facility. The Chairman said that 
promotion and good communication is also important in sustaining the hall and that we will 
continue to use a variety of popular media to achieve this. The Chairman also acknowledged 
the part that Barbara Kitchener had played over a great many years in helping to sustain the 
village hall. 

 
4. The Chairman went on to thank various committee members for their help over the past 
year. They included the Secretary, Nigel Stickells, for his part in the administration of the 
hall; Stewart Jones for the successful management of Project Diamond, now close to 
finalisation, together with John Panter as a man-of-all trades; Geoff Simmonds for keeping 
the hall finances well in order; Barbara Adams and Sandra Alexander for their tireless fund-
raising work; Bev Shaw as Booking Secretary; and also Eddie Adams for a wide variety of 
help over the past year. In conclusion, the Chairman thanked the remaining members of the 
Committee for their contributions and especially the great many other village volunteers 
who have supported both the hall and the various events in many different ways.  
 



Item 4 - Treasurer’s Annual Report 
 
5. Hard copies of Geoff Simmonds detailed annual Treasurer’s report for the year ending 30 
September 2015 were available for all meeting attendees. Geoff summarised the key points 
from his report: he said that income for the year was a record £44,212 including £36,874 
(£30,657 after expenses) from fundraising and donations. Spending on Project Diamond was 
£64,739 and so total cash in the bank of £15,547 was 60% less than at the end of the 
previous year. At the end of the year £12,838 was available for Project Diamond to spend 
but cash reserves of only £2,708 remained for general maintenance and upkeep of the Hall. 
Normal Village Hall running expenses increased in the year by £1,360 to £9,117 mainly as a 
result of a significant increase in Performing Rights insurance, floor and boiler maintenance. 
 
6. Geoff reported that 2015 was another very successful year for fundraising with net funds 
increasing by a further £44,307. Highlights included £13,000 of loans received from 
generous friends and Trustees of the Hall; a second payment of £7,500 for a grant from 
Milton Keynes Foundation Fund; over £17,631 from fundraising events organised by the 
Village Hall Fundraising committee. Also winnings from donations through the Milton 
Keynes Local Giving website have contributed (including gift aid) a further £5,176 to our 
funds. There have also been many individual donations. Funds received to date for Project 
Diamond now total nearly £110,000. Total spend to date is £97,000 so approximate £13,000 
of funds were available for further spend at year end, sufficient to complete Phase 1 of 
Project Diamond. It will however leave the Hall with debts of £13,000.   
 
7. Geoff said that hire income for the Village Hall in 2015 fell from 2014 by over 22% to 
£7,337. Income from associations and clubs fell by 13% and the number of private 
individuals hiring the Hall fell by 33%. He concluded that addressing these issues must be a 
priority for 2016 if the Hall is to remain self-funding without the need for fund raising. The 
Chairman thanked Geoff for his comprehensive report. 
 
Item 5 - Refurbishment Project Manager’s Report 
   
8. Hard copies of the Project Manager’s report were available for all meeting attendees. 
Stewart Jones referred to his report and made some additional observations. He reminded 
the meeting that much had been achieved over the past year; at the last AGM the first 
plastering work had barely had time to dry! He was pleased that suppliers had been able to 
retain their price estimates over the year. Future maintenance should be easier as a result 
of the improvements but it was important that appropriate cleaning work was now 
maintained both by Hirers for their part and by the Cleaner. Stewart said that operating 
instructions for the new facilities are now available in digital form, manuals are being 
prepared and relevant instructions are on display in the kitchen; also a detailed schedule of 
key holdings has been prepared. There is further work to be carried out in the disability WC, 
but the defective flushing mechanism has been adjusted. Stewart was pleased to note that 
our Utility costs had reduced, possibly due to the improved heating and control 
arrangements. 
 
9. Stewart referred to the help he had received over the past year. In particular he wished to 
thank Mick Rutherford and Roy Chapman for their help in unloading materials; also Steve 
Tunn for cutting chases for cabling in the kitchen, as well as David Alexander for his help 
with the ramp handrail. In particular Stewart gave special thanks to John Panter and Eddie 
Adams for the enormous amount of hard work carried out over the year on all aspects of 



the project. Stewart also thanked Barbara Adams and Sandra Alexander for all their work in 
fundraising without which the project could not have progressed so well. 
 
10. Stewart said that he had recently attended a meeting with MK Council and other charity 
representatives to discuss new arrangements for securing a reduction in rates for the village 
hall. Looking to the future the next tranche of work would involve new entrance doors, 
though due to the considerable cost these would not now be power assisted. Also work on 
the entrance steps, canopy and tarmacadam would be carried out. The Chairman thanked 
Stewart for all his work and his detailed project report. 
 
Item 6 - Statement of Committee Election Procedures & Resignation of the Committee 
 
11. The Chairman referred to the procedures for the election and appointment of 
committee members for the forthcoming year. He explained that all Committee members 
were required to resign at this AGM, though for practical purposes they would if necessary 
continue to provide support until the next monthly meeting in January 2016. The Chairman 
then called on all members of the Committee to resign. 
 
Item 7 - Statement of Committee Nominations Advised by Village Organisations 
 
12. The Secretary read out a list of nominations received from village organisations for their 
members who were willing to serve on the Village Hall Management Committee for the 
coming year. The following had been nominated: 
   

The Lavendon Parish Council    Mick Rutherford 
  The Parochial Church Council    John Lay 
  The Trustees of the Lavendon Union Chapel  No nomination received 
  The British Legion (Lavendon Branch)   John Panter 
  The Lavendon Youth Club    No nomination received 
  The Lavendon Old People’s Committee   Sandra Alexander 
  The Rascals Bowls Club     Sally Emes 
  The Women’s Institute     Lindsay Caunter 

The Lavendon School Governors  No nomination received 
  The Lavendon School Association   Laura Murray-Carr 
  The Lavendon Flower Show Committee   John Salter 
 

Item 8 - Election of Six Committee Members 
 
13.  The Chairman said that over the past year there had been six elected members serving 
on the Committee and these were: Stewart Jones, Monica Chapman, Geoff Simmonds, 
Barbara Adams, James Stovin and Nigel Stickells. All were willing to be re-elected except for 
James Stovin who had not renewed his interest. The Chairman asked if anyone from the 
public audience wished to be considered for election to the Committee. There were no 
takers and so it was agreed to leave the sixth position vacant. The Chairman asked for a 
proposal for the remaining five candidates to be re-elected. Mrs Brenda Jones proposed the 
re-elections and Mr Ralph Hipkin seconded the proposal. 
 
Item 9 - Public Question Time 
 
14. Mr David Alexander asked why there seems to have been a drop in bookings for the 
Hall?  Geoff Simmonds thought that disruption caused by the refurbishments may be one 



reason but there may be other reasons: hirers may be going elsewhere – competition is 
tough. The Chairman observed that we must continue to seek to be competitive and for 
example ensure that our booking system is streamlined as far as possible, and also ensure 
that the Hall and our events are well promoted. Mr Chapman asked if that was the 
responsibility of Bev Shaw; in practice Bev is essentially only responsible for the booking 
arrangements once a Hirer has expressed interest. Mr Chapman thought it was important 
that the Hall should be ‘re-launched’. The Chairman said that it was the Committee’s 
intention to hold some form of open day with particular attention paid to promoting the 
Hall and having an associated publicity blitz, including to a wider audience. 
 
15. Mr Roy Chapman asked whether all that was an admission that we weren’t getting our 
message out sufficiently well enough – should we pay for advertising? The Chairman said 
that we have not paid to advertise as that could be expensive for our limited funds. 
Someone with the necessary skills to promote all aspects of the Hall would be very welcome 
and we were open to any support in this respect. Geoff Simmonds said that in practice we 
do get people coming from eg Rushden and Olney to attend our events. The Chairman 
observed that we want satisfied attendees to be our ambassadors; we also involve the 
school which encourages the interest of parents and also grandparents. Laura said that we 
can and should shout loudly over the coming months and that it was not necessary to spend 
a lot of money – for example, inexpensive door drops would help. Nigel said that advertising 
events via Facebook was now being done and that such use of social media tended to get 
information to the younger members of the public who relied on the latter to find out what 
is going on. The Chairman observed that several recent events had been cancelled despite 
our attempts to try something new and thereby interest a different audience. Mr Chapman 
said that the Royal British Legion events attracted a loyal support but that it was similarly 
hard to stir up a broader interest from other members of the public. 
 
16. Mr Eddie Adams asked when the entrance doors and outside features would be 
improved. Stewart said that this work would follow on in the New Year. Mr Roy Chapman 
asked about the entrance steps which were in poor condition. Stewart said that work on 
these could not be started sooner as it would have prejudiced being able to get on with the 
kitchen improvements. Nevertheless, a re-design of the steps would also begin early in the 
New Year as part of the overall improvement to the Hall frontage. 
 
17. Mr John Stimpson suggested that that an indication that the Hall was available for hire 
should be included on our various event posters and publicity. The Chairman agreed that 
this was a worthwhile idea and that a composite flier was needed anyway to help promote 
the Hall on appropriate occasions. 

 
Item 10 - Any Other Business & Meeting Closure 
 
18. The Chairman thanked the audience for attending the AGM and asked if anyone had any 
ideas that they would like to explore for new events then to please let the Committee know.  
 
There being no other business the Chairman closed the meeting at 8.30pm.  

 
Issued by the Secretary: Nigel Stickells, email: nigel.stickells@btinternet.com, tel: 01234 712783 
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