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Lavendon Village Hall 

 

Chairman’s AGM Report for 26th November, 2015 

 

In March of this year, the four Trustees of the Lavendon Village Hall 

Management Committee discussed a draft Strategy document, designed to 

help us concentrate on key issues, relating to the Village Hall. 

The Strategy revolves around four factors: 

1. Maintaining and improving the fabric of the Village Hall and its facilities. 

2. Managing the Hall’s financial affairs prudently. 

3. Promoting the facilities to potential users. 

4. Addressing factors which affect what is known in modern jargon as our 

“sustainability” in other words, to make decisions and take actions, which 

ensure that this Building, or whatever succeeds it, survives and flourishes.  

 

I will, therefore, report under these four headings. 

1. Maintaining and improving the fabric of the Hall and its facilities. 

Project Diamond Phase 1, has been our major preoccupation during the 

last 12 months and regular users of the Hall will have seen how, little by 

little, the transformation has taken place, so now we have upgraded the 

men’s and ladies’ toilets, installed a disabled toilet, built a state of the art 

kitchen, widened the corridor and hung new doors opening off of the 

corridor.  And soon there will be a new bar area and a new entrance 

canopy. 

The funds raised for this, which now exceed £109,000, have come from a 

variety of sources:  a grant from the Milton Keynes Foundation of £15,000 

and one of £7,500 from a major company’s trust fund;  fund-raising 

events;, donations from a variety of sources - Tustings, the Lavendon 

Narrow Gauge Railway, The Annual Show, Rascals Bowling;  Grow Your 

Tenner, where individuals donate £10 and have that sum matched by the 

Local Giving Charity as well as having it topped up by Gift Aid.  Then there 

are individual donors like Cathie Kemmery, who paid for the kitchen 

cooker, Janet Beecher who has paid for the microwave oven and a 

generous donation from Christine and Doug Walpole, to name just a few. 
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One remarkable show of Village financial support came from 13 people 

who have loaned £13,000 to the fund, interest free. 

In addition to the planned improvements to the hall, an incident at a 

children’s party prompted the Committee to act fast in order to improve 

the surface of the Hall floor.  This involved examining and knocking down 

every nail and sanding, repairing, cleaning and varnishing the surface.  

This work was all done by village volunteers. 

At the request of the Parish Council, we installed a defibrillator onto the 

plant room front wall and several committee members attended a 

training session on how to use it. 

Once we have finished Phase 1, the Strategic document lists other future 

projects – but more of that later. 

2. Managing the Hall’s financial affairs prudently 

Geoff Simmonds, our treasurer, reports monthly on the financial affairs of 

the hall and provides us with detailed historical information and highlights 

trends.  One trend which he regularly brings to our attention concerns the 

fact that our aim is to cover the running costs of the hall with income 

from regular users.  At the moment, we are failing to do this.  

Consequently, some of the fund-raising monies have to be diverted to pay 

for these running costs. 

We hope that once the Project Diamond is finished, new regular users will 

come on board, but the competition is fierce and it’s going to be hard 

work. 

3. Promoting the facilities to potential users. 

We continue to try and meet our customers’ needs and expectations.  We 

endeavour to retain our regular hirers by charging competitive rates, by 

leaving the hall clean and tidy, by providing improved facilities and by 

making our Terms and Conditions simple, fair and transparent. 

For those who support our regular fund-raising events, we put on a 

programme of favourites like bingo and quizzes, topped up by dances, 

horse-racing, beetle drives, socials and the like.  We also try to put on new 

things, but these are not always popular and we have had to cancel four 

of these new ventures this year. 
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Our aim is always to give value for money.  For example, where else can 

you go to a Sausage and Mash Supper which includes Bingo and a Quiz  - 

all for a tenner? 

When Phase 1 of Project Diamond is complete, we intend rolling out a 

promotional programme to publicise what has been achieved and show 

off our improved facilities. 

4. Planning the long-term sustainability of the hall (just to remind you what 

we mean by sustainability – making decisions and taking actions, which 

ensure that this Building, or whatever succeeds it, survives and 

flourishes).  

We have made a start on this, by improving the facilities and thereby 

building into the building a longer life, including making it more energy 

efficient. 

Phase 2 will probably focus on wall insulation, replacement windows and 

a hearing loop for the hard-of-hearing. 

Extending the car parking area, by building behind the Hall’ also figures in 

our future plans. 

In these and other ways, we will be able to reach out to a wider target 

population, which will help sustain this valuable community facility. 

Promotion and communication is also important in sustaining the hall and 

we will continue to use a variety of media e.g. notice boards, email, the 

Hall web page, leaflet drops, Facebook, the school children’s book bags, 

Phonebox magazine, the Parish magazine and so on. 

One person who has devoted her life to sustaining the village hall is 

Barbara Kitchener, who has retired from the committee due to ill-health.  

What she did for the hall over the years is incalculable and we all thank 

her for it. 

 

Any achievements during 2015, however modest, rely on the efforts of all the 

Committee members, who give freely of their time, some of it considerable. 

However, I would like to give particular thanks to the following: 

Nigel Stickells, our Secretary, whose attention to detail and forensic 

examination of the small print has enabled him to see opportunities, where 

nobody else does.  He also produces meticulous, readable minutes of our 

monthly meetings. 
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Stewart Jones, our Projects Manager, who has had the unenviable task of 

planning Project Diamond, obtaining quotations, placing contracts, purchasing 

materials, planning the sequence of work and then moving the Project towards 

completion, trying hard to keep costs under control. 

John Panter, our man-of-all trades, whose practical, hands-on experience, 

inexhaustible supply of useful contacts and willingness to take on work is 

invaluable. 

Geoff Simmonds, our treasurer, whose excellent monthly reports, experience 

of finance-related matters and preparedness to spend hours in his counting 

house, totting up all the small change which lands in his lap after Hall events, 

goes unnoticed by many. 

Barbara Adams and Sandra Alexander, who work tirelessly to get the large 

number of fundraising events off the ground.  Without their efforts, people 

wouldn’t attend events in such numbers, raffles wouldn’t be so successful and 

the teams, who work so hard in the kitchen and on other tasks, just wouldn’t 

materialise. 

Bev Shaw, who, although she has resigned from the Committee, continues as 

Hall Booking Secretary 

Apart from the Committee, there are others from the village who help out.  

One who deserves a special mention is Eddie Adams, who is prepared to set his 

hand to anything from cleaning down tables, to mending guttering and putting 

up shelving in the storeroom. 

Finally, a big “thank you” firstly, to all those other members of the Committee 

and to the many village volunteers, who work tirelessly to maintain and 

improve the Village Hall and secondly, to all those in and around the Village, 

who hire the Hall and support the events held in it. 

John Salter 

11th November, 2015 

To donate to the Lavendon Village Hall Diamond Project go to  

 http://localgiving.com/charity/lavendonvillagehall 

Lavendon Village Hall Registered Charity No. 300289 

Supported by: 

 

http://localgiving.com/charity/lavendonvillagehall
http://www.mkcommunityfoundation.co.uk/

